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Request for Names ef Citrus Nurseries in Arizona, Florida and Texas, 


For Agriculture: 


The Sen@l. Miniatey. of Ageimiltans, theeagh its deputy-iiniater, Shaikh 
abdul Rakmen Holed at, has requested the Habassy*s assistance in obtaining 


The Ministry is interested in obtaining plants in order te carry eut experiments 
te determine what parts ef the Kingfem are suitable for citrus cultare. sl 


The Enbassy weuld be. grateful, therefere, if the Department. of Agrieulture 0) 
would send it a liat. ef. twe.er three reliable firms fer each of. the three > 
states concerned fer enard tranmiasien te the Saudi Ministry of Agriculture. 
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SUBIFCT Termination Notices to Americans at al-Kharj Farms 


v 


Last week termination notices were given to Sam Logan and four 
Americans on his staff at al-Kharj farms. The farms, which provided 
much of the meat, dairy products, and vegetables used in the royal 
palace in Riyadh, were started in 1941 by the Arabian American Oil 
Co. (Aramco) which drilled wells and designed the water distribution 
system = and finally did the first planting. For a number of years Oo 
and under various managers the farms were supported by the royal 9 
purse. In times of crisis Aramco stepped in and operated the gardens ™ 
as a temporary measure. More than a year ago the farm system was 
turned over to a contractor, Bin Ladin-Roma, as an economy measure 
by the government. Logan, an excellent manager and agriculturalist, [U 
was retained as the director. 


For many months the gardens have been detskiorating for lack of Ol 
funds. Logan thinks that the farms are headed for collapse and is not ! 
too unhappy that he will be gone before it occurrs. He plans to N 
return to the United States in about two weeks. 


6SL 


COMMENT: Aramco Government Relations officials expect a royal 
summons for the company to resume care of the farms in the 


event the Bin Ladin concern fails to keep rae 
\B 





/ Ral K. Lewis 
American Consul 


cc Amembassy Jidda 
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Memorandum of Conversation with Sam Logan, former laneger of the Al hharj farm 





SUBJECT 


Transmitted is a Nemorandum of Comversation between Sam Logan, former 
manager of the Al Kharj farms, and C. S. Kennedy, American Vice Consul. 


Mr. Logan, a 47 yr old Texan and former rancher has had seven years as 
a county agent in the United States and has been at the Al Kharj farm for 


the following periods of time: 197-8; 1950-51; 1955-59--a total of seven 
years. During this time Mr. Logan gained the respect of both Saudis and ts 
Americans for his work and for his fair dealing in what has been a most = 
difficult job. ile plens to return to the United States in the next month. nN 
Mr. Logan is considering applying for a position with the Government, working ran 
in agricultural assistance overseas. He is eminently cualified for such work. Sa 
SUMMARY » 
Mr. Loyvan has just had his contract, alon: with the three other Americans 7 
working on the farm, terminated. The Ben Ladin Interests are now running oH 
the Al Kharj farm with Egyptians, Palestinians and Saudis. Hr. Logan is very oO 


pessimistic about the future of the farm. This prediction is based on (1) 
unskilled management; 2) lack of interest on the part of the Ben Ladin Enter- 
prises. However, the initial fault lies with the Saudi Government, which 

in the year before it turned the farms over to Ben Ladin had neglected to 
give the business the necessary financial backing. 


Bods Hrnrech, 
les S. Kennedy : © 
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MEMORANDUM OF CUNVERSATION 
DATE: June 21, 1959 
SUBJECT: Former Director's Openions on the Future of Al Kharj Farm. 
PLACE: ARAM CO. 


PARTICIPANTS: Mr. Sam Logan, former Manager of the Al Kharj l'arm and 
Charles 5, Kennedy, American Vice Consul 


Mr. Logan traced briefly the background of the al Kharj farm. The area 
is approximately 50 miles southeast of Riyadh. farming has gone on these 
for centuries. The former King of Saudi Arabia, ibn Saud had been interested 
in the farm and had settled some of his people there to work the place. Later 
in 190-1 Aramco sent. some Americans there to build a pumping station for 
irrigation. The Department of State sent a team to Al Kharj in 195 to develop 
modern farming methods. In 197 Aramco sent more men on loan headed by 
K. G. Edwards, with Mr. Logan as assistant Director. Aramco ran the ferms 
until 1955 when the Saudi Government took over. The farms came directly under 
King Saud and expenses were paid for out of his pocket. Americans continued 
to run the farms during this period. As of January 1959 the farm was turned 
over to the Ben Ladin Enterprises. Ben Ladin is a private contractor who 
-has many irons in the Saudi Arabian fire. 


Mr. Logan stated that the emphasis at the farm had been on introducing 
new crops and using machinery. The area farmed has grown from 500 acres in 
1950 to over 3,000 in 1959 (actually the farm consists of 5,000 acres, but 
2,000 in rotation lie fallow.) 


Some of the items successfully introduced are Sudan grass, oats, and 
many varieties of vegetables. Mr. Logan ruefully remarked that they even 
had turned out watermelons larger than those grown in Texaw (OR NON-TEXAN 
EYES ONLY). The first poultry was introduced to the farm in 1950. There 
are now about 30,000 chickens, turkeys, ducks ana geese and the egg production 
is 3,000 daily. 


The dairy and cattle farm was started in 1952. The. beef cattle consist 
of about 800 Santa Gertrubis stock. There are 150 milk cows which produce 
3,000 lbs of milk daily. 


The main function of the farm has been to supply the royal table with 
food, and to provide feed for the royal stables. For this reason Al Kharj 
cannot be considered a true experimental farm. Tests were run on a limited 
scale, but they were designed to help the farm itself. Naturally Saudi 
agriculture has benefited somewhat from these findings. 


The farm does not produce enough food to feed all the poultry, cattle, 
and the King's stables. Mr. Logan was concentrating on vegetables and 
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roughage, for grain can be imported cheaper than it can be grown in Saudi 
Arabia e ‘ 


The farm costs about 91,000,000 a year to run. Mr. Logan has figured 
that it has been making money on the average of a quarter of a million dollars 
a yeer. No money is received by the farm, but if the food had been bought 
on the open market the Royal Household would have had to pay more than one 
million dollars each year. Paper profits were shown in the years 1951, through 
1954. In 1955 tnere was a loss but 1956 to 1957 were sood. In 1958 only 
$100,000 profit wag shown because of locusts. Logan believes that 1959 
will show a loss, as will the coming years. 


Lr. Logan thinks that it is for the best that the Americans have left 
the farm. For the last ycar the Government has not given the farm any support. 
The farm has not had the money to buy a vitamin fortifier for its poultry. 
Consequently there is already a cie-out among the fowls. Feed is difficult 
to obtain for the cattle, All the animals are becoming weak end -susceptible 
to disease. For some time the farm has not had a qualified veterinarian. 


The equipment is becoming rundown and no spare parts are available. A 
‘new dairy building and a new slaughter house have both been started, but no 
equipment has been ordered to utilize these buildings, if and when they are 
completed. 


Mr. Logan believes that the arrival of Ben Ladin on the seene will hasten 
the collapse of the farm. The new general managet is G. II. Toufiq whose 
previous experience has been that of a policeman, he was the former chief 
of police in Ohahran. His assistants are mainly relatives of Ben Ladin by 
marriage. The in-laws are a mixed group of Syrians, Egyptians and Palestinians, 
with no apparent agricultural experience. Mr. Logan predicts that they will 
"steal Ben Ladin blind" in the next five years. 


There have been several versions of why the King turned the farm over 
to Ben Ladin. Mr. Logam thinks that Ben Ladin accepted the management of 
the farm, knowing he would lose money on it, on the condition that he be given 
certain privileges by the Government in some of his other fields of endeavor. 
What these privileges would be Mr. Logan cid not know. 


The official acsreement between Ben Ladin and the Government is favorable 
to the contractor. de is given a 20 year concession, will sell produce to 
the Koyal Family at the market price, and has five years in which to pay off 
the inventory. The inventory of farm equipment came to about $1,000,000 
(SR5,000,000). However, Logan heard just before he left that the Government 
was pressing Ben Ladin to pay for all the inventory at once. 


Mr. Logan feels that the Americans on the farm staff were terminated 
for purely financial reasons and thut there was no anti-American sentiment 
behind this action, Ben Ladin treated the Americans very fairly and lived 
up to all agreements, a rare thing in Saudi business dealings. 
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COMMENT: The economy move of the Saudi Government in first cutting Al Knarj 
farm's funds and then in turning «¥ over to Ben Ladin will ultimately cost 
the Government more money than it will save. The Hoyal Household will still 
eat, but will pay higher prices for its food. 


D. van der Neulen in his book "The Wells of ibn Sa'ud", published 1957 
by Frederick A. Raeger, Inc., mentioned the Al Kharj farms and said, "Schemes 
for agricultural development in any..country can only succeed if they satisfy 
local laws of nature. Introducing American methods in the heart of Arabia 
is fundamentally wrong and will onl} continue so long as American money (even 
if it is oil money made by Americans in Arabia) is paying for it, so long 
as American machinery does the work and American know-how is its driving force."* 
It appears that Mr. van del l.eullen's prediction is proving correct. Under 
capable direction and with the support of the Government there is’ no reason 
why the farm cannot return to being an asset for Saudi Arabia, but this is 
unlikely to happen. 
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